% GGPD

Gulf Coast Protection District

Gulf Coast Protection District

Procurement Overview: RFQ-2025-1 and RFQ-2025-2
July 9, 2025



Procurement Overview

» Target RFQ Release Date: July 11, 2025

* RFQ-2025-1: Engineering Services for the Bolivar
Roads Gate System

* RFQ-2025-2: Engineering Services for the Bolivar
and West Galveston Beach and Dune System



Background

« GCPD serves as the non-federal sponsor for portions of the
Coastal Texas Project (CTX)

« GCPD intends to perform select up-front planning,
environmental, and engineering activities, as “work-in-kind”,
in order to advance the development of two CTX features:

 Bolivar Roads Gate System
 Bolivar and West Galveston Beach and Dune System

» More information on CTX: wwuw.coastaltexasproject.com
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Proposed Schedule

* RFQ Release: July 11, 2025

 Question Deadline: August 8, 2025

* SOQ Due Date: August 22, 2025 at 5:00pm
 Interview Dates: Early September

* Selection at the October 8, 2025 Board Meeting

 Contract / Task Order Award at the December 10,
2025 Board Meeting



RFQ-2025-1: Overview

« Master Services Agreement to support development and design of
the Bolivar Roads Gate System

« Initial task order focused on planning efforts related to up-front
data collection, engineering, and environmental compliance actions

 Looking for a team capable of performing a wide range of potentially
required services (planning, environmental, engineering)

 Work to be executed on a task order basis

 Subsequent work efforts could be performed by Respondent,
USACE, or by separately procured consultants, as strategically
advantageous




RFQ-2025-1: Key Considerations

 Bolivar Roads Gate System feature may require design re-
evaluation, including consideration of stakeholder input and
environmental requirements

 Feature does not have full environmental clearance and will require
a supplemental NEPA document

» Initial emphasis to be placed on developing phased implementation
plan to advance the feature to 30% design and to secure full

environmental clearance




RFQ-2025-2: Overview

« Master Services Agreement to support development and design of
the Bolivar and West Galveston Beach and Dune System

« Initial task order focused on planning efforts related to up-front
data collection, engineering, and environmental compliance actions

 Looking for a team capable of performing wide range of potentially
required services (planning, environmental, engineering)

 Work to be executed on a task order basis

 Subsequent work efforts could be performed by Respondent,
USACE, or by separately procured consultants, as strategically
advantageous




RFQ-2025-2: Key Considerations

 Bolivar and West Galveston Beach and Dune System may require
design re-evaluation, including consideration of stakeholder input
and environmental requirements

 Feature does not have full environmental clearance and will require
a supplemental NEPA document

» Sediment source for this feature has not yet been determined,
requiring identification and environmental evaluation

» Initial emphasis to be placed on developing phased implementation
plan to advance the feature to 30% design and to secure full
environmental clearance




RFQ Requirements

* 50 pages total, including resumes and required forms

» No specific formatting requirements (e.g. font sizes), but it must be
legible and easy to follow

* One (1) emailed copy (PDF), five (5) hard copies

* SOQ Sections:

 Introductory Letter (4 pages)
 Firm Profile (4 pages)

* Project Approach (8 pages)

« Key Personnel

« Experience




SO0Q Scoring

* Review of SOQ — 100 pts
* Introductory Letter - 5 Points
 Firm Profile - 15 Points
 Project Approach - 25 Points
« Key Personnel - 25 Points
« Experience - 30 Points

 Short List Interview — 50 pts
« Board Evaluation / Recommendation




Short List Interview

 Anticipated: 1 hour in duration
30 minutes for presentation from Respondent
« 30 minutes for Q&A

* Participants:
« GCPD Evaluation Committee (3)

* Non-scoring Members
« USACE
 GLO



Next Steps

Any and all questions or requests for additional information shall be directed by email to:

» Coalter Baker: coalter.baker@gcpdtexas.com

» Kelly Hanen: khanen@abhr.com

» Emails must include “RFQ-2025-01" or “RFQ-2025-02" in the subject heading

Alternatively, questions may also be submitted online through CIVCAST at

www.civcastusa.com, which shall be the equivalent of contacting the District directly

All questions or requests must be submitted no later than Friday August 8, 2025. The District

will attempt to provide a response to such inquiry within three (3) business days




Follow us on Twitter and Facebook:

Twitter: GCPDTexas
Facebook: GCPDTexas
Email: info@gcpdtexas.com
Website: www.gcpdtexas.com

S2G Project website:
www.swg.usace.army.mil/S2G

Coastal Texas Project website:
www.coastaltexasproject.com

GGPD

Gulf Goast Protection District




